Patient-Centered Medical Home
Quality Metrics Subcommittee
January 25, 2012, 1:00 PM
Meeting Agenda

NOTE: PLEASE DO NOT PUT YOUR PHONES ON HOLD. The rest of us get a loud description of your
services or disruptive music. IF YOU NEED TO STEP AWAY FROM THE PHONE, USE YOUR MUTE BUTTON.
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Discuss new subcommittee roles and objectives, understand the purpose of the
group

Prioritization of roles and objectives

Develop understanding of subcommittee limitations

Identify ways the group can support provider transformation in reporting quality
Identify function subcommittee might assume in promoting payer consistency
Discussion of subcommittee charter

Note from Subcommittee Chair, Dr. Griffin--

Today, | would like to discuss where we are now, where we would like to go.

There are a few issues that we need to work out with the vendor - establishing

consistency in the roll-out of benchmark standards between payers and providers in

relation to the way that data is transmitted to the vendor is critical. AND there are

other issues we need to flesh out a bit, other ways this group can function to serve

patients, providers and payers. | would like to use today to draw out some of these

ways we can help, and clarify out limitations as well.



